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Who are we? 
 



Lecturio 
comprehensive digital medical  
education platform  

Content from professors including from 



Medical & Nursing 
Lecturio Covers the Entire  

12,000+ High-End Videos 
in TV quality, short, and engaging 

Curricula in all key learning formats 

35,000+ Recall Questions 
using a spaced repetition 

algorithm and adaptive review 

9,800+ Clinical Cases 
with text and video explanations 

1,500+ Concept Pages 
organized in a comprehensive library 



Concise Videos on All 
Key Concepts 

● All key medical concepts  
are covered in-depth 

● 3-9 minutes 

● Linked recall questions for  
formative assessment 



3D Anatomy With 400 
Pre-Mapped Views  



Comprehensive Coverage 
of Clinical Skills  
 
 



Comprehensive Coverage 
of Clinical Skills  
 
 



Clinical Cases to Practice 
Application of Learned 
Concepts 

● Real-life clinical scenarios 

● Automated feedback 

● Linked videos 

● Use for self-directed learning 
or exams 



Detailed Learning Paths 
for USMLE® Step 1, 2, NBME 
Subject Exams, NP, NGN & More 

● Learning Paths combine 
video and Qbank blocks 

● Adaptive review within each 
path  



lecturio.com | Page 14 

Lecturio Concept Pages 
The fastest and easiest way to find and fill knowledge gaps 



Precision Health Science Teaching 
The Two Sides of 

Personalized smart tutor 

For Faculty 

Digital teaching assistant 

For Students 



Comprehensive Tracking Enables a Comprehensive 
Live Faculty Dashboard 

The system tracks: 
 
● competence 
● confidence 
● overconfidence 
● spaced repetition adherence  
● mastery level 
● typical mistakes  
● readiness assessments 



Assignment Stats  
Help Focus Teaching Time on Where Students Struggle 
Including Typical Mistakes  



Your Teaching Dashboard  
Aggregate Data With Location Drill-Down on Activity, 
Competence, Confidence, Over-Confidence 



Easy Integration With Your Existing Setup 

LMS / Testing  Live Teaching & Training 

Data Lake / Analytics 

Deep Linking 
LTI SSO 

Session Prep: 
Strengths & 
Weaknesses, 

Typical Mistakes 

Proctoring 
Integrations 

Content & 
Recording 

Upload 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Poll 
 
How familiar are you with 
academic coaching? 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Definition 
 
Coaching 

● Academic Coaching seeks to support students 
in reaching their full potential as learners, and 
by extension, maximize their future potential 
as health care providers 

● It seeks to build up the coachees’ ability to: 
○ Develop their personal visions  
○ Facilitate them in identifying gaps 

between their current and target states 
○ Help them design and apply achievable 

action plans to reach their goals  

● Focuses on empowerment instead of direct 
tutoring 



Poll: Is this Coaching? 
 
Telling the learner that they 
need to improve their scores to 
meet the requirements to pass 
their anatomy course 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Poll: Is this Coaching? 
 
Exploring academic obstacles 
that the learner is currently 
facing 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Poll: Is this Coaching? 
 
Offering advice based on your 
experience to get qualified in a 
specific specialty 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Poll: Is this Coaching? 
 
Supporting students in coming 
up with solutions for their 
struggles 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Comparing Coaching with other roles 

Mentor-led 

Showcases expertise 

Specific to a field or 
experience 

Provide advice and 
recommendations 

Student-led 

Help identify personal 
needs and goals 

Asking vs telling 

Determine personalized 
paths  

MENTORING/ADVISING 



Coaching goals 
Coaches should…. 

Deiorio NM, Hammoud MM. American Medical Association accelerating change in medical education coaching handbook. 

● Provide students with a safe space for informed reflection on 
academic, personal and professional performance 

● Encourage student well being 

● Assist students in setting and reaching goals 

● Motivate students to establish good habits   



Master Adaptive 
Learners  
 

Cutrer WB, Atkinson HG, Friedman E, Deiorio N, Gruppen LD, Dekhtyar M, et al. Exploring the characteristics and 
context that allow Master Adaptive Learners to thrive. Med Teach [Internet]. 2018 Aug 3 [cited 2023 Feb 
1];40(8):791–6. Available from: https://doi.org/10.1080/0142159X.2018.1484560 

https://www.zotero.org/google-docs/?B5axMH
https://www.zotero.org/google-docs/?B5axMH
https://www.zotero.org/google-docs/?B5axMH


Coaching Models 
 



Coaching in 
Medicine 
Model 

A performance improvement model based on: 

● Growth mindset 

● Reflective practice 

● Self-determination theory 

● Lifelong learning 

● Goal setting 



Coaching in Medicine 

Hammoud MM, Deiorio NM, Moore M, Wolff M. Coaching in Medical Education. 1st ed. Elsevier; 2023. 

https://www.zotero.org/google-docs/?8bfRgT


Coaching in Medicine 

Hammoud MM, Deiorio NM, Moore M, Wolff M. Coaching in Medical Education. 1st ed. Elsevier; 2023. 

“I have low confidence in history taking so I need to develop that skill” 

“How did that go?” 

https://www.zotero.org/google-docs/?8bfRgT


Coaching in Medicine 

Hammoud MM, Deiorio NM, Moore M, Wolff M. Coaching in Medical Education. 1st ed. Elsevier; 2023. 

“I seem to do worse on exams than I expect” 

Learning analytics show cramming 

“How do you think this contributes?” 

https://www.zotero.org/google-docs/?8bfRgT


Appreciative 
Inquiry 

Appreciative Inquiry is a positive, strengths- 
based approach. It uses the 4D cycle: 

● Discovery  

● Dream 

● Design 

● Destiny 



Appreciative Inquiry 

Sandars J, Murdoch-Eaton D. Appreciative inquiry in medical education. Med Teach [Internet]. 2017 Feb 1 [cited 2023 Feb 13];39(2):123–7. 
Available from https://doi.org/10.1080/0142159X.2017.1245852 

https://www.zotero.org/google-docs/?8bfRgT
https://www.zotero.org/google-docs/?8bfRgT


The Phases of Coaching 
 



Phase 1:  
Preparation & 
Kickoff 

Preparing the Coach 

Preparing the Learner 

Baseline Evaluation 

1 

2 

3 

Contract Discussion 4 



What does this entail? 
During this phase….. 

● Adequate knowledge about the coaching program and responsibilities 

● Setting goals and contract discussion (time and energy investments)  

● Emphasis on relationship-building (empathy, trust) 

● Invest effort in getting to know the coachee (context, background) 

● Encourage learner reflection (they are the expert!) 

● Coach is there to facilitate through active listening and support 

● Importance of the first session 



Gather data and come prepared! 

Ensure you have the necessary 
background on the learner and 
their course 
 
Sources of information: 

- School curriculum 
- Student portfolio 
- Feedback 
- LMS/learning analytics 



Coaching and Learning Support Content 
A set of primer materials for both coach and coachee 

We have prepared a set of 
videos and slides to explain 
the basics of medical coaching 
and provide a crash course on 
effective learning techniques 
that will prove useful when 
you are setting up your 
coaching program 



Learning Paths 
A way to streamline your coaching process 

Our learning path functionality 
will help you design a 
streamlined coaching journey 
for your coachees. With it, you will 
be able to add tasks and 
program steps ranging from 
intake forms, Qbank tests, 
educational assignments, all the 
way to exit surveys. 



Learning Paths 
A way to streamline your coaching process 

Example: 
1. Primer on Coaching for 

students 
2. Pre-survey: expectations 

 
First meeting 
3. Meeting reflections and 

agreed goals 
4. Obstacles faced 
5. … 



Phase 2:  
The Coaching 
Process 

Independent Learning 

Periodic Meetings 

1 

2 

Medical content 

Self Development Content 

Progress Review 

Goal Review 

Needs Assessment 

Ongoing Feedback 



Goal  
Where I want 

to be. 

Reality 
Where I am 

now. 

Options 
How can I get 

there?  

Research 

Professionalism 

Skills 

Will  
How will I get 

there? 

Study 

Deep Learning 

Goal Setting - GROW 
What does this entail? 



SMART  

S 

M 

A 

R 

T 

Specific 

Measurable 

Attainable 

Relevant 

Timely 



SMART Example 

I’d like to…. 

Do better in pharmacology. 
Prepare for the pharmacology final…. 

By reviewing 2 modules a week…. 

With pre-made videos and questions. 



What does this entail? 
During this phase….. 

● The coach and coachee will work together to achieve 
measurable results on the goals set in phase 1.  

● Multiple rounds of progress monitoring meetings need to 
happen, focusing on actions, intentional changes, and 
feedback provision. 

● Targeted coaching and guidance, supplemented by 
various different resources is done based on the results 
of those meetings. 

Coaching Process 

Independent learning 

PHASE 2 

A 

Medical content i 

Periodic meetings B 

Self-development content ii 

Progress review i 

Goal review ii 

Needs assessment iii 

Ongoing feedback iv 



Meeting Tracking 



Meeting Tracking 

 

Pro Tip  

● Keep things organized: use a tracking medium that you can 
easily update and allows you to take the same notes for all your 
coachees, across all your coaching sessions 

● Incorporate quantifiable metrics: on top of the qualitative 
notes you take, incorporate scales (e.g., likert) to gauge 
progress across core goals. 

● Always use the goals as the true north: coaching needs to 
be dictated by the set goals. Remember to always come back to 
them when you feel the coaching sessions are becoming 
unfocused 



Assignment Center 
Task coachees with educational content and formative exams in a trackable way 

Our assignment center lets 
coaches assign additional 
educational content and tasks in a 
trackable way. Formative exams can 
also be assigned and tracked when 
academic improvement is a goal of 
the coaching program. 



Video Library 
Extensive content library for the coachees’ independent learning 

An extensive video library 
provides a source of knowledge in 
a familiar way, augmented and 
supported by the latest evidence 
on learning science in its 
presentation, allowing a tutoring 
component to be incorporated 
without additional time or effort 
required from the coaches. 



Qbank and Exam Capability 
Formative exams to gauge the coaching program’s success 

In this phase, our Qbank  can 
help you make formative exams 
to gauge your coachees’ 
academic performance and let 
them practice on subjects they 
struggle with. Immediate 
feedback is given with our 
Qbank’s tutor mode.  



Transtheoretical Change 

Prochaska J, Velicer W. The transtheoretical model. Am J Health Promot. 1997 Jan 1;12:6–7. 

https://www.zotero.org/google-docs/?B5axMH


Transtheoretical Model 



Characteristics 
of Effective 
Feedback 

From a trusted relationship 
 

Atkinson A, Watling CJ, Brand PLP. Feedback and coaching. Eur J Pediatr [Internet]. 2022 Feb 1 [cited 2023 Mar 
15];181(2):441–6. Available from: https://doi.org/10.1007/s00431-021-04118-8 

Continuous, given for 
improvement 

https://www.zotero.org/google-docs/?B5axMH
https://www.zotero.org/google-docs/?B5axMH


Characteristics of Effective Feedback 

Goal-directed  
& task-oriented 
 

Atkinson A, Watling CJ, Brand PLP. Feedback and coaching. Eur J Pediatr [Internet]. 2022 Feb 1 [cited 2023 Mar 15];181(2):441–6. Available from: 
https://doi.org/10.1007/s00431-021-04118-8 

Actionable 

https://www.zotero.org/google-docs/?B5axMH
https://www.zotero.org/google-docs/?B5axMH


Characteristics of Effective Feedback 

Timely 

Atkinson A, Watling CJ, Brand PLP. Feedback and coaching. Eur J Pediatr [Internet]. 2022 Feb 1 [cited 2023 Mar 15];181(2):441–6. Available from: 
https://doi.org/10.1007/s00431-021-04118-8 

Respectful  

https://www.zotero.org/google-docs/?B5axMH
https://www.zotero.org/google-docs/?B5axMH


Characteristics of Effective Feedback 
 

Learner and 
Coach Input 

Pose the situation as 
a mutual problem 



Learning Analytics and Admin Dashboard 
Formative exams to gauge the coaching program’s success 

Our extensive learning analytics 
function lets you track groups and 
individual coachees and see their 
test accuracy, hours of content 
consumed, and topic areas that 
they struggle with, allowing you to 
provide data-supported and 
concrete feedback to improve their 
performance. 



Coaching in Medicine 

Hammoud MM, Deiorio NM, Moore M, Wolff M. Coaching in Medical Education. 1st ed. Elsevier; 2023. 

“I seem to do worse on exams than I expect” 

Learning analytics show cramming 

“How do you think this contributes?” 

https://www.zotero.org/google-docs/?8bfRgT


Phase 3:  
Conclusion of 
Program 

Exit evaluation 

Final performance review 

Closing Feedback 

1 

2 

3 



What does this entail? 
During this phase….. 

● The coaching activity is winding down.  

● If the coaching program is aimed towards improved exam 
performance, then at this stage, the student is preparing 
to take (or re-take) the exam.  

● This phase is where final performance reviews are 
done, feedback is provided, and coachees are 
empowered to trust themselves in applying what they 
have learned during the process 

Conclusion of Program 

Exit evaluation 

PHASE 3 

A 

Final performance review B 

Closing feedback C 



Qbank and Exam Capability 
Summative exams as a final exit evaluation from the program 

In this phase, our Qbank  can 
help you make summative 
exams that you can compare 
with the baseline assessment you 
did at the start of the coaching 
program, ensuring you have 
accurate and comparable data 
points to gauge the program’s 
success with. 



Learning Paths 
A way to streamline your coaching process 

Similarly to the first phase, 
learning paths will let you include 
your summative assessments 
and exit surveys in a clear, 
streamlined, and trackable 
manner, maximizing completion 
rate from your coachees. 



Learning Analytics and Admin Dashboard 
Data source for your feedback 

In this phase, our extensive learning 
analytics function will help you 
gather information that you can use 
to provide your coachees with final 
feedback before they exit the 
coaching program. 



Phase 4:  
Application 

Effective Self Directed Learning 

CME / CPD 

Improved exam performance 

1 

2 

3 

Successful attainment of goals  4 



What does this entail? 
During this phase….. 

● The coachee will have the opportunity to apply the 
knowledge and skills gained through the coaching 
process.  

● Depending on the goals set, an improvement should 
be observed compared to the coachee’s status quo prior 
to the coaching process.  

● This can be in the form of more effective learning, ability 
to independently consume and apply CME / CPD content, 
improved exam performance, or achievement of career 
milestones. 

Real World Application 

Effective Self-Directed Learning 

PHASE 4 

A 

CME / CPD B 

Improved exam performance C 

Successful attainment of goals D 



Take-home 
Messages 
 

● Coaching aims to empower students to become 
metacognitive learners and healthcare practitioners 

● Coaching is student-led and focuses on students’ 
goals 

● Coaching includes a lot of self-reflection. Coaches 
need to facilitate this 

● Invest effort in developing a relationship with the 
coachee 

● Set regular meetings and come prepared 

● Identify obstacles and help the learner come up with 
solutions  

● Give effective feedback 

● Recognize when a learner needs a different kind of 
support 



Poll: Would you like a 
personalized demo for 
your institution? 
 
A member of our team is 
always on hand to give you a 
guided walkthrough of the 
Lecturio platform. 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Getting started with 
coaching? Download 
our handouts for 
guidance! 



Let’s Teach  
Evidence-Based Medicine in an 
Evidence-Based Manner 

Request a demo: 

institutions@lecturio.com 
www.lecturio.com 

mailto:institutions@lecturio.com

